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Stephen is the DelaPorte & Associates,

Inc. (DLP&A) liaison to Lockheed Martin
Missiles and Fire Control-Orlando. He
received his Bachelor’s in Communications
from Graceland University in Lamoni, lowa.

Stephen has worked at Lockheed Martin
Missiles and Fire Control- Orlando since
1994, overseeing all training and manpower
communications for their 1500+ engineering
department. Since 2001, Stephen has served
as the DLP&A on-site representative to
LMMEC-Orlando. Because of his experience
at this site, he is able to help customize the
DLP&A product to Lockheed’s specific needs.

One of these specific initiatives is Leadership
21, an aggressive 21st century program
co-designed by the DLP&A team and
Lockheed personnel at Dallas and Orlando.
In the broadest sense, the purpose of the
initiative is knowledge transfer: ensuring that
expertise in the LMMFC enterprise is shared,
perpetuated, and grown. This is accomplished
through a system that comprises assessment
instruments, mentoring, training and much
more.

Stephen teaches classes in mentoring, career
development, and project management.

In the last two years, he has overseen
confidential Leader Navigator assessments
for over 500 people. He is also active in class
assessment and improvement. In addition,
Stephen works with his DLP&A counterpart
at LMMFC-Dallas, Susan Zimmerman.
Together they ensure that the customer is
getting the best product available.

In his free time, Stephen is involved in a
non-profit organization that encourages new
playwrights by fostering development and
production of their scripts. Stephen’s scripts
have been produced throughout the United
States and even in the United Kingdom.



